 SEQ CHAPTER \h \r 1Dock Master’s Report

to the Shearwater Board

February 21, 2011

· The task of reestablishing contracts with Marina Users (GCE) and Owners (LCE) and requesting ownership and insurance information has turned out to be quite a chore.  However, we are making progress, with most of people complying with the requests.  It is still a work in progress.

· Billing progress  --  95% or $50,655
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· Referred a long-standing controversy regarding LCE length claim to the Board and attorney for resolution.

· Work to be done in the Spring


- Ladder repair/replacement


- Life ring repair/replacement


- Possible water leak repairs (unknown at this time)


- Water taxi sign repair


- Kayak identification stickers


- Renumber kayak storage spaces
· Marina Committee Meeting  – February 7, 2011

· Two boats removed from marina that did not meet condo/tenancy requirements

· Identified two kayaks stored for five-years without payment

· Identified four boats listed undersize

· Reviewed marina charges for the year:



-  GCE $47.32 per foot LOA



-  LCE (Maintenance rate) $50.57 per 100 square feet of slip


-  Dinghys, floating dock, $130 per year



-  Kayaks/canoes $31.20 per year

-  Guest docking, after two free nights per month $30 per night (Billed to host; 

    paid to Brodie)



-  Developed procedure for determining placement on Marina wait list for space

