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Eric Petterson and Skip assumed the duties of Dock Master on October 15, 2010.

To date the following has been accomplished:

· Established a Marina Committee of four.

· Reestablished an annual slip rental contract process with each GCE slip renter, including the collection of boat information (ownership, insurance, description).

· Process initiated to obtain necessary boat information (ownership, insurance, description) from LCE slip owners.

· Abolished, with Board approval, the LCE/GCE slip swap process, to take effect in January of 2012.

· Through a registration process, identified ownership and specific storage locations of dinghies canoes, and kayaks.  Stickers are being issued for future identification.  Overall this process disclosed three unclaimed kayaks as well as two unregistered or billed kayaks.  The three unclaimed kayaks are awaiting relocation and disposal at this time.

[Proposal for Board approval:  Permission to relocate the three unidentified kayaks to a position between the racquet ball court and the tennis court for another 60 days, at which time we can sell or otherwise dispose of these kayaks with proceeds going to the Marina fund.] 

· Two boats were removed from Marina not meeting association requirements (left behind by departing tenants/owners).

· Through the detailed information collected from the registrations, three comprehensive email lists have been established to improve communications with the marina users and owners.

· Developed new policy on slip waiting list assignment.

· Completed marina billing information for collection of annual funds by Brodie Management.

· LCE slip size determination complaint turned over to attorney for resolution.

__________GCE slips are available for rental at this time.

The Marina was de-winterized the week of April 4.  No freeze damage occurred.

