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Board Meeting

June 20, 2011

Current status:

Only four GCE slips available (one tentatively rented)


Four of the five LCE swap slips rented



(These will become rentals of the owners beginning 1/1/12)


No kayak spaces available


No dinghy spaces available


Wait lists



Kayaks

two (new residents)



Dinghies
four

Accomplishments:
· Shearwater web site updated

· Overview completely re-written

· Weather and tide “links” added

· Up-to-date Marina directory
· Opportunity to list LCE slips for rent (to owners/residents)
· Most kayak stickers in place
· 6 stickers missing (4 lost and being replaced by Brodie, 1 new kayak resident, 1 unknown reason)

· One “mystery” kayak stored under pool

· Two other “mystery” kayaks disappeared after newsletter announcement
· Virtually all registration/insurance information has been provided
· One insurance declaration still missing

· One registration info missing due to owner having lost their copy (have requested new form when available)

· Two new vessels in LCE slips and information being provided
· New contract addendum created for renting GCE slips to tenants
· Requires owner/landlord approval

Work in process:


· Various maintenance activities

· Replacement of missing/damaged piling caps

· Addressing uneven deck boards

· Investigating the replacement of unsteady wooden emergency ladders with aluminum ladders

· Repaint “water taxi” signage

· Replace “carpet” on kayak ramp

· Other activities in process

· Improve kayak rack to add 3-4 new spaces (short kayaks only)

· Renumber kayak spaces

· Will send reminder letters to slip users affected by the termination of the LCE/GCE swap process in late summer or early fall
