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Board Meeting

May 20, 2013
Current status 
· Available slips/spaces

· Six GCE slips

· Two LCE slips

· No kayak spaces

· No dinghy spaces

· Wait lists

· Two kayak space requests
· Oldest to 5/17/12

· Four dinghy space requests
· Oldest to 5/17/12
· May reconfigure float to fill one additional request 
Guest Activity:

· Six guest visits so far in 2013
Recent Events

· Removed remaining large dinghy (and apparatus) from dinghy float
· Received last of 2013 marina billing paperwork
Future/Continuing Activities
· Will be purchasing thermostats to control “bubblers”
· Awaiting kayak committee report to marina committee on proposed ramp improvements

· Minor update of rules reviewed and approved by committee

· Will be submitted to board
Issues
· Tightening dinghy float boards
