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Board Meeting

June 24, 2013
Current status 
· Available slips/spaces

· Six GCE slips

· One pending user

· Two LCE slips (advertised)
· No kayak spaces

· No dinghy spaces

· Wait lists

· No kayak requests
· Three dinghy space requests
· Oldest to 09/26/12 

Guest Activity:

· Nine guest visits so far in 2013
Finance Status

· $6,032  May YTD versus annual budget of $4,000
· Recent charge of $390 to remove obstruction from slip D30

· $300 miscoded from most April activity included in YTD above
Maintenance/Improvements
· Removed obstructions for slip D30 

· Old floating dock pipe and submerged piling
· Tightened dinghy float boards
· Will be adding material to float edges to facilitate dinghy launch/retrieve

· Repaired two broken boards on kayak rack

· Kayak ramp improvement proposal

Future/Continuing Activities
· Will be purchasing thermostats to control “bubblers”
· Minor update of rules reviewed and approved by committee and submitted to the board

· Review of new kayak ramp proposal
