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Board Meeting

October 21, 2013
Current status 
· Available slips/spaces

· Three GCE slips
· Three LCE slips (advertised)
· No kayak spaces
· No dinghy spaces

· Wait lists

· Four kayak requests, which is down from six 
· Oldest to 09/01/13
· Two dinghy space requests
· Oldest to 03/31/13 

Guest Activity:

· Twenty-three guest visits so far in 2013
· Versus Twenty-seven in 2012

Finance Status

· $2265  Sept YTD versus annual budget of $6,000
· Includes several costs associated with the new kayak launch

· $900 for engineer to draft plans for city permit for new kayak launch**
· $120 for permit fee to city for new kayak launch**
· $95.31 for other kayak launch costs
· Includes $695 for the purchase of thermostats for de-icers

· Corrected YTD would be $1150

** These items will be removed and charged to “reserve fund-new kayak launch”
Maintenance/Improvements
· Replaced warped and splintered boards on walkways
· Added a new kayak space (underneath rack nearest the property line)

· Now 37 kayak spaces
Future/Continuing Activities

· Kayak ramp improvement proposal in permitting process with city
· Received legal approval from Shearwater attorney to increase kayak fees for 2014
· Port Warden meeting to review kayak launch for permit approval on 10/22/13

· Permit costs (not originally in cost estimate) estimated at approx.$1400, which would suggest an increase in new kayak fees by $2 per year due to higher reserve fund loan

· Will schedule winterization for the week of November 18
